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Inspirational Leadership

“Leadership is the intelligent use of power” Winston Churchill

Purpose

This course will enable a successful manager to become a more confident leader
who can get the best from their team and organisation through innovative thinking
and creative flair and who instils confidence in others.

Target Audience

Successful managers who want to become great leaders.

Learning Outcomes

By the end of the course delegates will be able to:

 Understand what organisations expect of great leaders

 Create inspirational visions and strategies to meet organisational needs

 Adapt leadership style to compliment individual needs

 Lead others with confidence

 Identify own development goals to build on capabilities

Key Topics

 Organisational and Commercial Awareness

 Leadership Styles

 Emotional Intelligence

 Inspirational team development strategies

 Goal setting

 Personal planning

Course Duration

5 days.


